
The full journey of implementing 

electric vehicle infrastructure

START ELECTRIFICATION ROADMAP

Review goals; understand capital 

constraints; interview key 

personnel; begin program creation

SITE SELECTION

Perform corporate-level due 

diligence; prioritize identified 

target sites

SITE ASSESSMENT

Review zoning, power capacity, 

space, condition,  and easements; 

analyze existing power sources

CONCEPT DEVELOPMENT

Determine vehicles per location; 

verify charger output requirements; 

calculate future fleet growth 

CONCEPT DESIGN

Obtain permitting; develop 

lighting, security, and equipment 

specification

PROGRAM MANAGEMENT 

& IMPLEMENTATION

Provide architectural and engineering 

management; install chargers and 

controls software

COMMISSIONING

Complete install and 

commissioning of equipment; 

confirm operability per specs

ENERGIZE

Provide training on equipment usage 

and safety requirements; integrate 

and initiate controls software 

ONGOING SUPPORT SERVICES

Establish routine maintenance 

schedule; confirm charge management 

strategy; provide tech guidance 
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Want to know more?

Do you have questions about implementing an EV program? Please contact 

Chateau Energy Solutions to discuss what is the best solution for you.
www.ChateauES.com


