
The EV 
Workplace 
Roadmap

Three steps to a 
comprehensive 
electric vehicle 
implementation 
strategy



Step 1: Set Up for Success
Understand what your 
final destination looks like.

Create a plan that establishes objectives 
and goals of your EV workplace initiatives. 
Engage key personnel in this process 
early on.

Then perform due diligence on all 
potential target sites followed by a site 
assessment to determine the capacity 
and condition of the current electrical 
infrastructure. 



Move through the concept stage including the 
type of EV you will purchase, type and level of 
charging equipment, and the charging 
management strategies. 

Then design a customized EV program for each 
site including civil and electrical engineering, 
network controls, and charging infrastructure. 

Finally, install the EVSE with expert program 
management ensuring it is properly integrated 
with existing infrastructure.

Step 2: Design and Deploy
Plans and Goals become 
achievements.



Perform commissioning and quality 
control audits on newly installed Electric 
Vehicle Supply Equipment. Provide 
safety and sustainability training and 
data controls. 

Continue to optimize your workplace EV 
fleet with demand response strategies 
and analytics software to measure and 
improve your program’s success.

Step 3: Energize and Optimize
Plug in for sustainable results.



Chateau Energy Solutions’ knowledgeable electric 
vehicle team will collaborate with you to create a 
customized strategy to navigate the complex shift to an 
EV workplace benefitting you in both reduced cost and a 
lowered carbon footprint. 

We have more than 12 years of EV deployment 
experience with some of the top EV fleets in the nation. 
Work with a team that can help you plan, develop, deploy, 
and maintain a top-notch electric vehicle program.

Trust Us to Guide You

EV Charging Solutions

Workplace • Fleet • Multi family • Retail  


